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In the continuous improvement process, policies and 
targets should also be reviewed regularly to decide if 
they should be improved. 
 
The diagram below illustrates how occupational health 
and safety can be established in a workplace and 
continuously improved. 

Develop OHS policy including goals for OHS in your workplace. 

Develop and implement programs and procedures  
that will achieve the OHS goals. 

Consult with employees on OHS matters. 

Identify hazards, assess and eliminate or control the risks. 

Inform, instruct, train and supervise employees. 
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Continuous improvement 
is the process of regularly 
comparing what is being 
achieved with policies and 
targets in order to identify 
where improvements 
should be made and then 
planning and doing those 
actions which will result in 
the needed improvement. 


